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Health Promoting Schools ACTION Plan

The Health Promoting Schools ACTION Plan is a planning resource developed by Ever Active Schools (EAS) in partnership with APPLE Schools and the University of Alberta School of Public Health.  For more information about healthy school communities visit www.everactive.org and www.appleschools.ca.

The intent of the Health Promoting Schools ACTION Plan is to provide school communities with a framework and process for defining goals for continued improvement and a plan to achieve those goals.  The ACTION Plan is intended to be completed by a committee of stakeholders, e.g., students, teachers, school staff, administrators, parents, community members after administering the Health Assessment Tool for Schools (HATS).  The results of HATS will help your school community define practices and programs that positively affect health behaviours, specifically related to active living, healthy eating and mental well-being.

Everyone, Education, Environment and Evidence, the 4E’s of the Ever Active Schools program, have been identified by research and practioners as the components required to effectively implement a health promoting schools approach.  The framework and process outlined in the Health Promoting Schools ACTION Plan is founded on the 4E’s.
EVERYONE means: meaningful collaboration with the people involved in the everyday life of the school and equal and inclusive opportunities for everyone to make healthy choices.
EDUCATION means: support for a culture of learning for all school community members including quality implementation of wellness-related curricula for students; (e.g., K – 12 Physical Education; K- 9 Health and Life Skills; CALM curricula and Daily Physical Activity) and learning opportunities for teachers, staff and parents related to health promotion in schools.
ENVIRONMENT means: fostering safe social and physical environments in the school, home and community; implementing policies that enable healthy active lifestyles and cultivating an engaging place where healthy choices are embedded in the culture of the school community.
EVIDENCE means: collaboratively identifying goals, planning for action and gathering information to indicate the effectiveness of actions to support healthy active lifestyles throughout the school community.

Completed ACTION Plans should be submitted electronically to Ever Active Schools (contact information can be found at the bottom of the page).  The critical reflection, goals and actions provided in the ACTION Plan may be used to build upon a database of promising practices to support school communities across the province adopt a health promoting schools approach. 
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Ever Active Schools

3rd Floor Percy Page Centre – 11759 Groat Road

Edmonton AB   T5M 3K6

Phone:  780-454-4745

Fax:  780-453-1756

Email:  info@everactive.org 

Contact Information:
	School Name
	
	Date Submitted
	

	School Address
	

	Phone
	
	Fax
	
	Postal Code
	


	Name of School Administrator
	
	Email
	

	Name of EAS Facilitator
	
	Email
	


Shared Vision Of Our Health Promoting School:
Developing a shared vision of your health promoting school that reflects the priorities, needs and culture of your school community is an important first step in  adopting a health promoting schools approach and positively impacting health behaviours.  A vision is a statement about your prefered future. It does not have to be attainable nor measureable. The statement will describe what your school community will look like in 5 or 10 years from now if everything that needs to be done is accomplished to create a healthy school community.

There is no single way to develop a shared vision, but the strength of the process comes from having input from many stakeholders to ensure the perspectives and needs of all members of the school community are heard and valued, e.g., students, teachers, school staff, administrators, parents, community members.  A suggested process to develop a shared vision is to provide an opportunity to discuss a vision for the health and wellness of your school community in a group setting.  Gather input as to what your school will look like, sound like and feel like if it is a health promoting school and develop a statement that reflects the ideas shared.

List the shared vision of your health promoting school: 
Once a shared vision has been identified for your school community, the Health Promoting Schools Committee (HPSC) can proceed in the development of a Game Plan.  A suggested model would be to review your school community’s results of the Health Assessment Tool for Schools, critically reflect about what is being done well and what needs to be improved in respect to each of the 4E’s, and identify goals for continued improvement and a plan to achieve those goals.  The Ever Active Schools Promising Practices document/database, www.everactive.org, may be a useful tool to help generate ideas and strategies to include in a plan to achieve your identified goals.  Your school community is encouraged to identify strategies to support positive behaviours related to active living, healthy eating and mental well-being.  Other health issues can also be addressed using the Health Promoting Schools Game Plan.

EVERYONE means: meaningful collaboration with the people involved in the everyday life of the school and equal and inclusive opportunities for everyone to make healthy choices.
	Critical reflection:  Examples of what we are doing well for EVERYONE
	Critical reflection:  What we would like to improve for EVERYONE

	
	

	Goals for Everyone
	Indicators of Success
	Actions
	Timeline
	Responsibility
	Partners/Resources

	
	
	
	
	
	


EDUCATION means: support for a culture of learning for all school community members including quality implementation of wellness-related curricula for students; (e.g., K – 12 Physical Education; K- 9 Health and Life Skills; CALM curricula and Daily Physical Activity) and learning opportunities for teachers, staff and parents related to health promotion in schools.

	Critical reflection:  Examples of what we are doing well in EDUCATION
	Critical reflection:  What we would like to improve in EDUCATION

	
	

	Goals for Education 
	Indicators of Success 
	Actions
	Timeline
	Responsibility
	Partners/Resources

	
	
	
	
	
	


ENVIRONMENT means: fostering safe social and physical environments in the school, home and community; implementing policies that enable healthy active lifestyles and cultivating an engaging place where healthy choices are embedded in the culture of the school community.

	Critical reflection:  Examples of what we are doing well in ENVIRONMENT
	Critical reflection:  What we would like to improve in ENVIRONMENT

	
	

	Goals for Environment
	Indicators of Success 
	Actions
	Timeline
	Responsibility
	Partners/Resources

	
	
	
	
	
	


EVIDENCE means: collaboratively identifying goals, planning for action and gathering information to indicate the effectiveness of actions to support healthy active lifestyles throughout the school community.

	Critical reflection:  Examples of what we are doing well in EVIDENCE
	Critical reflection:  What we would like to improve in EVIDENCE

	
	

	Goals for Evidence 
	Indicators of Success 
	Actions
	Timeline
	Responsibility
	Partners/Resources

	
	
	
	
	
	


	Strategies for gathering and sharing promising practices:

	


	District and provincial mandates affecting or supporting  our actions:
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